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The Blanchard Wells Group comprises of six companies that provide 
a market leading service in the construction of civil engineering, 
groundworks and reinforced concrete frames to the country’s most 
prestigious main contractors, developers and volume house 
builders.

Group turnover for 2017 will be £35m, which is self-delivered with a 
workforce of approximately 300 operatives and wholly owned plant 
fleet.

The main trading companies, Blanchard Wells and Southern 
Concrete, operate systems that conform with the requirements of 
ISO 9001:2015, ISO 14001:2015 and OHSAS 18001:20017. They are 
committed to the ethos of continuous improvement of these 
systems and every aspect of how the businesses operate to ensure 
unsurpassed service delivery.

The company has recently launched Derigo’s Pro3 system across all 
the Group businesses to provide a simple, well presented integrated 
management system that covers each aspect of the business 
processes including the management of training, plant and fleet 
management, estimating, project management, document control, 
SHEQ systems. 

Derigo came across as a one of a kind team at our first meeting, and have proven this to be the case throughout our time 
working with them. 

We quickly established an alignment between our needs and the Pro3 system, and the decision to work with Derigo was 
simple. 

Their team were attentive from the start and went to great lengths to understand how our business works which resulted in an 
efficient, fuss free implementation of Pro3 from the start. 

At every stage they have been proactive, flexible and utterly efficient to ensure Pro3 was rolled out with minimal impact on us. 

We are in our first year of use and any development or ideas that we are considering are dealt with swiftly and creatively until 
a joint conclusion is achieved. 

We would highly recommend Derigo to any business as they will be an asset to anyone wishing to upgrade their systems to the 
next level.



OUR BUSINESS CASE TO CHANGE - 
WHY? 

Our goal was to be more effective and productive in the 
delivery of our business leading to:

One ‘joined up’ system across all Group Companies

Move from a paper based to a paperless system 

Simple access and operation of our ISO 9001, ISO 14001 
and OHSAS 18001 compliant management system 

Site users to be able to access and upload information 
using hand held tablets 

Plant asset management with automatic notifications on 
testing and servicing 

All processes, inspections, Health and Safety and QA forms 
to be available electronically with a sign off function 

All resulting in efficiencies in our working, and improved 
customer service levels

PRO3 SYSTEM -  
EFFECIENT PROJECT DELIVERY 

Derigo delivered Pro3 as a turn-key project, covering the 
following areas: project planning, project management, 
system installation and training to company main user.

Implementation was executed as a fixed price project and 
took 4 four weeks which included 2 workshops with the 
customer. 

End user training was carried out internally by the 
company’s main user. The training session were rolled out 
in bite sized sections to engage the workforce and took 
approx. 1 hour for each session. 

The contract between Derigo and Blanchard Wells now 
covers the Pro3 system as an overall service, which 
includes the infrastructure services, small-scale 
development and system support.

Learn more:  

Blanchard Wells: www.blanchardwells.co.uk www.derigo.fi/en/        PRO3 and Derigo: 


